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Foreword from Patrick Lynch, Chairman.  
 
As Chairman of IASIO I am delighted to present the 2015 Highlights and Financial Report to the 
Director of the Probation Service, Mr. Vivian Geiran, and to the Director General of the Irish Prison 
Service, Mr. Michael Donnellan.  
 
This Report briefly describes the wide range of activities for the three services which are operated by 
IASIO – the Linkage Service on behalf of the Probation Service and The Gate Service and 
Resettlement Service, on behalf of the Irish Prison Service.  
 
One of our notable achievements in 2015 was the completion of our ‘journey’ on the road to 
becoming fully compliant with ‘The Governance Code’ for the Community and Voluntary sector. 
 
I was delighted to welcome two new Board members in 2015, Patricia Callan the Director of the 
Small Firms Association and Assistant Garda Commissioner Jack Nolan who is the Garda 
representative to the Board. I wish to thank all of the Board members most sincerely for their 
continuing interest and commitment to the work of the organisation.  
 
I also wish to thank our funding agencies, the Probation Service and the Irish Prison Service for their 
continuing financial and other supports to ensure that the valuable service being provided for all our 
clients is supported and maintained. . 
 
Finally, I want to commend our team, led most capably by our CEO, Mr. Paddy Richardson, for their 
efforts in maintaining a first class service to clients during the continuous development of IASIO.  
 

 
__________________ 
Chairman 

 

Minister Frances Fitzgerald T.D. and Patrick Lynch, Chairman, pictured at IASIO's Biennial Report Launch, September 2015. 
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Foreword from Paddy Richardson, CEO.  
I’m delighted to state that we can look back on 2015 with a great sense of pride and further 

achievements. In particular our staff have collectively been responsible for providing guidance, 

placement and support to 3,641 people in the criminal justice system. In achieving those outputs we 

acknowledge the input of the staff and management of the Probation and Prison Services for their 

continuous support and referrals to our staff.  

Of these referrals, our staff have placed 449 in training, a further 260 

in education and an even more remarkable 357 into employment. 

The transition for those people from criminal behaviour to economic 

and social integration is a positive outcome, for the person and their 

families, and also for the wider community.  

I and all of my colleagues very much look forward to increasing our 

services to clients and in that regard we welcome the recruitment of 

four new staff for the Resettlement Service and a half-time GATE 

Service post for Castlerea Prison. 

The Spent Convictions Bill 2012 was soon to become the Spent 

Convictions Act 2016. We welcome this Act as very much a first step 

in removing the huge barrier to ex-offenders attempts to positively 

reintegrate into their communities and working life.   

The journey to full compliance with The Governance Code and our 
commitment to embracing the 5 Principles of good Governance will provide our funders and the 
public with transparency and confidence that their money is being managed by a well-run 
organisation with good Governance. 

As always, I am very proud to be CEO of our single most important asset – our dedicated 

management teams, our staff and our volunteers and their tireless effort on behalf of the clients.  

Finally, I wish to thank the Chairman Patrick Lynch and the Board of Directors of IASIO for their time 

and expertise, which is deeply appreciated by all of us. 

 

 
_____________________ 

CEO 

 

 

 

Paddy Richardson, CEO, pictured with 

Minister Frances Fitzgerald T.D. at 

IASIO's Biennial Report Launch 

September 2015 
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Statistics Report: All Programmes 

 (Linkage Service, GATE Service, Resettlement Service) 

 

IASIO works with all categories of offenders including high risk offenders and people 

convicted of a sexual offence. 

The chart below details the clients who engaged with IASIO in 2015, classified by the 

nature of their offence: 

 

2015 All Referrals by Offence Type- All Programmes 
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Our client group is diverse, and includes males and females of all ages and abilities, from 

a large number of racial & ethnic backgrounds and differing sexual orientations. The 

chart below illustrates the gender and age profile of all clients that engaged with IASIO 

in 2015. 

 2015 All Referrals by Age and Gender- All Programmes 

 

With such a diverse client group, there can be no ‘one-size fits all’ solution to meeting 

client needs. It is essential that staff offer focused responses, tailored to the clients 

unique situation. Some client groups will require more intensive interventions and as 

such, what is deemed progress for them may differ greatly from that of a client with less 

complex issues and barriers to progression. Life Sentence Prisoners are an example of 

one such client group.  

Below is a brief example of the guidance work carried out by a Training & Employment 

Officer with a ‘Lifer’: 

“A life sentence prisoner was referred to me by a Senior Probation Officer in the Prison. It was an unusual case 
as there was a dispute ongoing and the prisoner did not want to leave the prison. I first sourced 
accommodation for him, and once this was in place he was willing to consider leaving. I also introduced him 
to other services and he engaged with writing groups. It was a gentle process but he integrated well, and 
required less & less support as time went on. 
 

Going forward we are hopeful that we will be able to train Lifers like this client in co-facilitating Changing 
Course (IASIO developed group work course). 
 

I think guidance is essential for a life sentence prisoner. They don't have a release date so I believe they need 
hope for a future and a plan for their sentence.” 
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Employment Placements 

Each of IASIO’s three programmes work with former offenders to assist with 

resettlement and reintegration issues, explore future directions, and assist with access to 

appropriate training, education and ultimately employment. Without a chance at 

meaningful employment, it is unlikely that offenders will ever fully reintegrate into 

society. The clients we work with are eager to improve their lives, and know that 

employment is vital to this end.  

IASIO management and staff continually seek to identify gaps in the employment market 

by keeping up to date with vacancies and skills shortages in their areas, and tailoring 

their interventions (e.g. securing related training) to give the client the best possible 

chance at achieving sustainable, meaningful employment in their communities.  

In 2015, 357 employment placements were secured by Linkage Service and GATE 

Service Training and Employment Officers. A breakdown of these placements by 

employment sector is provided in the chart below: 
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The Linkage Service 

Over 2,000 new referrals were made to the Linkage Service in 2015. The chart below 

details these referrals categorised by reason for referral: 

 

In total, the Linkage Service engaged with 2,350 referrals in 2015. The chart below 

shows the status of these clients at the end of 2015: 

 



 

2015 Highlights & Financial Report 

 

5 

 

The Linkage Service Successful Outcomes 2015 

 

 

 

 

 

Placement Breakdown 
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The GATE Service 

Total GATE Service Referrals 2015 by status at year end:  

 

There were a total of 458 successful outcomes for the GATE Service in 2015. Placement 

figures in the chart below include a number of progression placements (e.g. education 

placement followed by employment placement etc.) 

 

 

 

 

 

 

 

  

 

 

*Further information 

on placements in 

following chart 

GATE Service Successful Outcomes 2015 Total: 458 
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The Resettlement Service 

 

Total Resettlement Service Referrals 2015 by status at year end:  

 

 

 

 

 

 

 

 

 

Total= 538 Referrals 
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Human Resources & Communications Highlights 2015 
 

In 2015 we were delighted with the news that the Irish Prison Service would provide us 

with funding for four new Resettlement Coordinator Posts in 2016. Two of these posts 

are based in the Portlaoise/Midlands prison campus, one in Wheatfield prison and one in 

Limerick prison. Recruitment and appointments for these positions took place in 2016. 

We were also very pleased to be in a position to allocate a Gate Service Training & 

Employment Officer (TEO) on a part-time basis to Castlerea Prison.  

Following recruitment the whole-time equivalents for each programme will be; 

Linkage:15   GATE: 6 Resettlement: 7  

Another highlight of 2015 was the launch of our 2013/2014 Biennial Report by the 

Minister for Justice and Equality, Frances Fitzgerald TD, on September 24th 2015. It was 

a fantastic event attended by approx. 90 stakeholders and a significant number of media 

representatives. The staff and management team provided excellent input to the report 

and employees assigned duties at the event provided an invaluable input to its smooth 

running on the day. We would like to thank Joseph Keaney, Christine Hanney, Geraldine 

Kennedy, Andrew Mansfield, Seán Thompson, Yvonne Cummings and all the Probation 

staff who assisted IASIO in hosting our Report launch in their facilities in Haymarket.     

We received excellent coverage across two National broadcasters (RTE & Newstalk), four 

online national newspapers (Irish Times, Irish Independent, Evening Herald, Breaking 

News) and three regional broadcasters (Cavan/Monaghan, Waterford & Kildare). 

Subsequently Newstalk approached IASIO to do a follow up piece on life and working 

with IASIO in Mountjoy prison. One of our Resettlement Coordinators also participated in 

a UTV Ireland series on Castlerea prison. 

 

IASIO Biennial Report Launch, Sept. 2015. Pictured L-R: Probation Service Director Vivian Geiran; IASIO CEO Paddy Richardson, Minister 

Frances Fitzgerald T.D; IASIO Chairman Patrick Lynch; Irish Prison Service Director General Michael Donnellan. 

We continue to ensure our staff are fully supported through their management team and 

Area Team Leaders and also through Continuous Professional Development. 
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Programmes Managers Operational Highlights 2015 
 

All Programmes Highlights 
 

 

CFI Fund 2015  

Round 5 of the Education Fund for Former Offenders, funded by CFI and St Stephen’s 

Green Trust, is now depleted. The opening balance was €19,647.91 – a further increase 

of €2000 for Round 5.   The breakdown of funding for 2015: €15,000 from CFI, €4000 

from St. Stephen’s Green Trust and a total of €647.91 in refunds from 2014.  There were 

71 applications in 2015.    

 

Round 6 of the Fund will go live shortly with once again a contribution of €15,000 from 

CFI and €4000 from St. Stephen’s Green Trust and a refund of €690.10 for a total of 

€19,690.10.   

 

CPD 2015/2016  

The first strand of our CPD Programme - participation in Maynooth’s Adult Guidance & 

Counselling course continues across the programmes, with 2 staff members currently in 

attendance (1 Linkage in final year and 1 GATE going into final year).  The second strand 

will also continue in 2016 with staff attending various seminars and conferences, and 

receiving training as indicated through Annual Performance Appraisals subject to 

budgets.  The third strand of our CPD Programme – IT and Salesforce training - is also 

ongoing as needed, particularly for new staff members.  See below for update on 

Resettlement Coordinators Induction Training.   Supervisory Management training for 

ATL’s is scheduled for April.  Gaisce training for all staff is pending.   Other training 

(Head Office and Programme Managers) also continues. 

 

Quality Standards Framework:  Policy Development  

Many Policy documents such as IASIO Operational Procedures doc, Statement of 

Services doc, and the Client Complaints Process have now been updated, all of which 

ensure a continuous high standard of safe service delivery for our funders and our 

clients. Further, IASIO have developed a Student Placement Confidentiality Agreement 

and a Student Placement Policy doc is pending in collaboration with the Probation 

Service. 

 

Protocol Development  

An initial meeting was held in 2015 between the Programme Managers and the National 

Learning Network (NLN) to look at setting up a more efficient and streamlined referral 

mechanism from Linkage and GATE TEOs to NLN for clients with disabilities or special 

learning needs.   A referral protocol is currently being drafted.  The Protocol with 

ETB/Intreo is still a work in progress. 

 

Peer Facilitation 

The plan to identify Peer Facilitators to co-deliver IASIO Groupwork programmes in 

prison and in the community is now up and running.   

 

Continuous Quality Improvement  

A CQI Strategy doc is currently in development which will cover all operational measures 

currently in effect to improve the quality and standard of our service provision.  See 

Efficiency Drive section below. 

 

Efficiency Drive 

Programme Managers conducted an intensive efficiency drive throughout the Linkage 

Service with a view to reducing travel time and associated costs for TEOs and cutting out 

or cutting down on time spent in less efficient Hubs across the programme. 
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Networking  

Other meetings were held recently between the Programme Managers and Seetec, Turas 

Nua, BITC, ICPO, Respond College, Gaisce, Caranua and the Jesuit Centre for Faith & 

Justice, with a view to developing and/or strengthening operational partnerships.   

 

IASIO Group work Programmes  

 

Journey to Work:  The Course Manual is in 

development, and will include Modules on areas such 

as Self-Employment, Disclosure and Job Search Skills.  

 

Changing Course:   

Updates to the course content have been made and 

the final draft of the Course Manual is pending.  In the 

meantime, Changing Course continues to be delivered 

around the country on a regular basis, for instance 3 

times per year in Donegal for Community Service 

clients, and 2-3 times per year in Cork prison and 

community. 

 

 

 

The Linkage Service Highlights  
 

Community Return Resettlement Support  

163 new Community Return referrals were made to the Linkage Service in 2015 with  

outcomes. Supports to clients continue to be assessed and tracked on the Progression 

Ready Indicator (PRI).   

 

                                             

All Outcomes Total  

CR Complete in 2015 156  

(Transferred to Guidance & 

Placement Service) 

24  

CR Did not Engage 10  

CR Engaged but Discontinued 8  

Grand Total    174  

 

Success rate = 90%  

 

 

Community Service Support 

TEOs continued to offer Community Service support to their Probation teams as needed.  

The type of support offered includes site seeking for groups or individuals on CS Orders 

(4 in 2015), Groupwork to assist in reducing CS hours where necessary (69 participants 

to date in 2015), and individual guidance counselling to help reduce waiting lists in a 

small number of areas around the country (12 CS clients to date in 2015). 

 

 

 

 

IASIO Staff delivering Changing Course 
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The Resettlement Service Highlights 
 

Referral and practice guidelines for Integrated Sentence Management (ISM) 

Officers and TEOs/RCs:  

 

Referral and Practice Guidelines have been developed and introduced to ISM Officers and 

Training and Employment Officers (TEO’s) and Resettlement Coordinators (RC’s). They 

cover referral, caseload, responsibilities and reporting and come into effect on a 6-month 

pilot basis in March 2016. 

 

We also look forward to four new Resettlement Coordinators commencing their 

employment in 2016.  

 

The Gate Service Highlights 

Social Networking for the Elderly 

It was a very productive end to the year for the Mountjoy Refurbishment Programme. 

Following Governor Brian Murphy’s piece on the RTE news, a school submitted a request 

for 20 computers, which is currently being filled. In addition 

to that, online requests from Pensioner groups have totalled 

120 so far this year, making demand very positive.  

 

 

Even more encouraging is that Mountjoy is now recognised 

as a ‘Microsoft Accredited Refurbishment Centre’ following 

the success of Work and Training Officer Tom Crone in the 

Microsoft exams. Mountjoy is the only prison that holds this 

accreditation. 

 

 
______________________________________________________________________ 

 

 

IASIO Board Members and Management Team, Funders Representatives/Policy makers and Political Representatives 

attending IASIO's Biennial Report Launch in September 2015 
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2015 Impact Report on the Fund for Former Offenders 

In 2015 a total of 71 IASIO clients throughout the country were awarded financial aid 

from the Education Fund for Former Offenders. The total expenditure between the 1st 

January and 31st December 2015 was €19,557.81 with a remaining balance of €90.10.    

The average grant amount awarded was €317, but ranged between €50 and €600, 

depending on need.  37 requests were for less than €300 and 34 requests were for 

amounts greater than €300, 10 of which were for the full amount of €600.  Courses 

sought spanned all levels, from short term or part time education and training to full-

time Third Level courses.  63 clients began their courses (1 sadly passed away while on 

the course RIP).  There were a small number of cancellations/refunds due to unforeseen 

circumstances.  

 

While the long term social and economic benefits for these 62 motivated clients have yet 

to be realised, at least 13 clients (21% of the 62 successful course participants and 43% 

of those who have already received their qualifications) have secured employment 

because of qualifications obtained through vital assistance from the Fund.   

The following Table provides an overview of the impact of the Fund from 2009-2015: 

Item Round 1: 
2009 

Round 2: 
2010 

Round 3: 
2013 

Round 4: 
2014 

Round 5: 
2015 

Total 
 

Value of Fund €15,000 €15,000 €15,000 €17,174 €19,647.91 €81,000 

Number of successful 

applications  

32 34 48 61 71 245 

Number of 

Qualifications received to 

date (at time of each 

report) 

16 16 14 35 30 111 

Number of 

Qualifications pending 

15 15 19 21 32 102 

Number of jobs secured 

(at time of each report) 

7 8 6 7 13 41 

Number of applicants in 

advanced training or 

education (at time of 

each report) 

13 7 5 5 13 43 

In 2015 CFI donated €15,000 to the Fund, and the St. Stephen’s Green Trust donated 

€4,000.  There was €647.91 carried over from 2014.  
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Course Types 2015 

Education, 33%

Services, 10%Transport, 23%, 

Trades, 8%

Construction, 
18%

Business, 2%

Sports & 
Leisure, 2%

Tourism, 
2%

Social 
Sciences, 3%

 

Course Titles 2015 (Numbers of course applications in parentheses):    

 Health Related Fitness (7) 

 CSCS / Mobile Elevated Work 

Platforms/Forklifts /Warehousing Related 

( 7) 

 Transport (Van, HGV, CPC, Hazchem) 

(11) 

 Barbering /Hairdressing (3) 

 Social Studies / Social Care/Addiction (4) 

 BA in Counselling/Psychology (2) 

 Canine Obedience/Dog Grooming (3) 

 Safe Pass/Manual Handling (7) 

 Welding/Plumbing (2) 

 Retail Sales (1) 

 Sign Lighting & Guarding (1) 

 ICT / Computer Skills (3) 

 Landscape Design (2) 

 Ground Keeping/ Turf Management (1) 

 Tourism/Events Management (1) 

 Business Administration (1) 

 Celt Course/English Studies (1) 

 Facilitation Skills (1) 

 Contemporary Music & Sound (2) 

 Motor Vehicle Maintenance (1) 

 Domestic Gas Safety Training (1) 

 Beautician (1) 

 Culinary Skills (1) 

A copy of the full Report is available on our website www.iasio.ie 

 

http://www.iasio.ie/
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Initiatives Highlights 2015 

IASIO was involved in a number of pioneering initiatives in 2015. For the purposes of 

this report we have selected one example which demonstrates strong inter-agency 

cooperation and meaningful training opportunities for our clients. 

 

Castlebar Community Reuse Network 

The Castlebar Community Reuse Network is an initiative that seeks to provide meaningful 

occupation and training for those furthest from the labour market through re-use, recycling and 

up-cycling of old items. 

Throughout 2015, IASIO collaborated with other partners to form a network of agencies and 

organisations who together facilitated a number of furniture re-use/upcycling workshops. The first 

was a training session which took place at Mayo Art Squad premises and was facilitated by 

Community Employment (CE) participants. Other workshops ran weekly over the course of five 

weeks and were facilitated by a local community artist with experience of working with vulnerable 

participants. All were attended by Linkage Service clients as well as other service users from a 

variety of agencies including HSE Occupational and Day Services, TUS, Love Castlebar, Mayo 

Recovery College and St Vincent de Paul. 

Additional funding has been secured from the Sligo Mayo Leitrim Education Training Board for 

another series of workshops. The network is now working with the environment section of Mayo 

County Council to explore the possibility of securing ongoing funding and a premises to hold 

workshops and training. 

 

Linkage Service TEO Tim Rogers pictured with participants and co-facilitators of the Castlebar Community Reuse 

Network 
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2015 Finance Report 

 

Irish Association for the Social Integration of Offenders Limited 
(A company limited by guarantee and not having a share capital) 

2015 Income and Expenditure Account 
     

       

2015 Income 
Linkage 
Service 

Resettlement 
Service 

Gate 
Service 

General 
fund 

IASIO 
Total 

 
Grants Received 

         
1,475,000  

             
224,228  

         
331,687  

  
2,030,915  

 
Grants b/fwd 

               
31,633  

             
225,727  

         
275,656  

     
533,016  

 
T/f to capital grants 

               
(4,964)  -   -  

 

       
(4,964) 

 
Grants c/fwd 

          
(310,514) 

           
(218,380) 

       
(243,632) 

 

  
(772,526) 

 
Other income 

   

             
7  

                 
7  

 Capital grants released to 
income 

                 
9,781  

                  
1,710  

              
2,565  

 

       
14,056  

 

 

         
1,200,936  

             
233,285  

         
366,276  

             
7  

 
1,800,504  

 

     

 

 Expenditure 
    

 

 
Personnel Costs 

         
1,063,419  

             
195,226  

         
305,403  

 

 
1,564,048  

 
Operational Costs 

             
137,517  

                
38,059  

           
60,873  

             
7  

    
236,456  

 

 

         
1,200,936  

             
233,285  

         
366,276  

             
7  

 
1,800,504  
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Other 2015 Highlights  

 

Attendees at IASIO's Biennial Report Launch, Sept. 2015 

 

Piano stool restored as part of the 

Castlebar Community 

Reuse/Upcycling Network 

 

 

Linkage Service TEO Tim Rogers presenting at a Castlebar Community 

Reuse/ Upcycling workshop 

 

Damien English T.D; Minister Frances Fitzgerald T.D. and Senator Ivana 

Bacik pictured at IASIO's Biennial Report Launch 

 

 

 

 

IASIO Clients taking part in a Traveller Men’s themed literacy / health 

and fitness session 
 

Attended numerous report 

launches and events 
 

 


