


i

Our Mission Statement 

In partnership with the Probation Service and the Irish Prison Service, our mission is to provide a

wide range of supports to adults in the criminal justice system, including access to training, education

and employment. 

Our Vision

The vision for IASIO is to be a leading National Community Based Organisation (CBO) in Ireland

recognised for its responsible support structures and sustainable positive outcomes for adults in the

criminal justice system. 

Our Values

Justice:  We believe in a fair and just society, where all people have an inalienable right to equal

protection before the law

Equality:  We believe that all members of society, including former offenders, have a right to equal

access to opportunities leading to a life of fulfilment 

Dignity:  We respect and value the worth of every individual on the planet

Hope:  We believe in the restorative power of hope
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Chairman’s Foreword 

As Chairman of IASIO I am delighted to present the 2012 Annual Report

to the Minister through the office of the Director of the Probation Service,

Mr. Vivian Geiran, and the Director General of the Irish Prison Service,

Mr. Michael Donnellan. 

2012 has been a seminal year for the three services which are operated

by IASIO – the Linkage Service on behalf of the Probation Service and The

Gate Service and Resettlement Service, on behalf of the Irish Prison Service. On April   2nd 2012, the

three services formally moved from the management control of Business in the Community Ireland

Ltd. to a new independent entity - a limited liability company called IASIO – The Irish Association for

the Social Integration of Offenders. 

The change was made very smoothly and was facilitated by Business in the Community Ireland (BITCI),

particularly in the area of HR and support of the finance function. I would wish to record my thanks

to BITCI for their support during this process which ensured a seamless transition to the new

arrangement without any interruption in the level of service being provided to clients by the teams

in each service.

During all of this process the relations with the two IASIO funders continued as before and I wish to

express my thanks to both of our funders for their forbearance during this transition and set – up

phase by IASIO. 

IASIO is extremely well served by an excellent Board of Directors, many of whom are new to the work

that is being done by the team across the three services.  The Board of IASIO comprises a strong

group of enthusiastic people, each associated with the criminal justice and community system from

a variety of backgrounds and the resulting synergies that have emerged are very beneficial to the

work of the team and ensures positive outcomes for our clients.  I wish to thank the Board most

sincerely for their continuing interest and commitment to the work of the organisation. 

In these difficult times continuous funding of the services is a constant challenge. It is fully appreciated

that the efforts of our funding agencies are directed, insofar as it is possible, to the maintenance of

sufficient funds to ensure that the valuable service being provided for all our clients is supported and

maintained. I wish to thank them on behalf of our clients.

Finally, I want to commend our team, magnificently led by our CEO, Mr. Paddy Richardson, for their

herculean efforts to maintain the usual first class service to clients during the transition to IASIO. I

know of the personal adjustments and sacrifices many had to make to accommodate the changing

financial circumstances. It is their drive, ambition and professionalism which enable each of the

services to function successfully. I look forward to working with the board and team in the years to

come. 

Patrick Lynch
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CEO’s Foreword 

It is hard to believe that it is more than a year since IASIO was formed! 

IASIO is national in scope and closely aligned to two statutory criminal

justice bodies – The Probation Service and the Irish Prison Service.

Since it started its operations under that name on 2nd April 2012, it

became possible as an independent entity to be fully dedicated to adding

value to Irish criminal justice practice through the work of the Probation

Service and the Irish Prison Service. 

IASIO has been formed at a period of intense economic difficulty and public service reform.  However,

as a new organisation, IASIO embodies hope and optimism.  This stems from two inter-connected

sources: the success of its three programmes and the experience gained from managing and

developing these services over the previous 12 years, under the banner of Business in The Community

Ireland (BITCI).  

I am proud of our 28 staff and their tireless efforts on behalf of the clients referred to them. Their

endeavours are clearly evident throughout this report. The staff is supported by an excellent

management team, at regional level and in head office. We take great pride in their professionalism;

their key working relationship with the Probation Service and the Irish Prison Service; Government

Departments, mainstream agencies and the voluntary sector. While we drive some and support other

initiatives, they can only reach their full potential with the ongoing collaboration and support of the

aforementioned.  

The calibre of our Board of Directors is a continuous source of pride to us. They readily agreed to

become part of this exciting new organisation; and their support and that of the Chairman is readily

acknowledged and deeply appreciated. Our funders continued confidence in our ability to meet our

targets will not be misplaced. Our success is everyone’s success; our funders, the clients, their families

and the wider community.  Long may it continue.  

Go to the IASIO website at www.iasio.ie
to view the Activity Map

Paddy Richardson

Did you know ….. Cameron Glynn’s future goal is to buy a Camper Van and travel the world…

Visitors to the IASIO website can now access information

about the Linkage, GATE and Resettlement programmes

throughout the country in one central location on the

IASIO Activity Map. Statistical information on clients and

lists of partners and local initiatives are available for every

county where IASIO has a presence. 

http://www.iasio.ie/map
http://www.iasio.ie/map


3

THE ORGANISATION
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About IASIO

IASIO, The Irish Association for the Social Integration of Offenders is an independent company formed

in January 2012. It is a national community based organisation for adult offenders in the criminal

justice system, with a specific focus on alternatives to both offending and re-imprisonment. This is

achieved through the provision of direct services to offenders both in the community and in all Irish

prisons.

Objectives

We commit to do the following:

• Provide a range of services to persons who have come into conflict with the law or who

are at risk of coming into conflict with the law.

• Assist those referred to us to become independent, socially integrated and personally

productive members of society through client-centred, desistance focused practice, using

employment, educational, vocational, resettlement and reintegration interventions.

• Establish the development of excellence in practice across the full range of our criminal

justice services.

• Ensure the efficient use of resources in the pursuit of stakeholder objectives.

• Develop collaborative working relationships that foster a more inclusive Ireland, promote

opportunity and encourage a shared responsibility in reducing recidivism.

• Inspire hope.

Governance

Board of Directors 

Board Membership is comprised of leaders in the field of Criminal Justice, as well as individuals with

business expertise and representatives from funding and employer bodies. 

Board Audit Committee

The Board Audit Committee reviews and maintains an effective system of integrated governance, risk

management and internal controls across the whole of the organisation’s activities. The committee

has three members: Mr. John Trethowan, Mr. Patrick Lynch and Mr. Denis McHugh.

The Role of Staff in Governance  

Health & Safety: Heather Roberts and Denis McGuigan                  

Child Protection: Aisling Bracken, Jerry Williams and Paddy Richardson

Data Protection/Risk Analysis/Freedom of Information: John Moley 
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Board of Directors

Funder’s representatives on Board

All members of the Board:

• Support the mission of IASIO by acting as ambassadors for its objectives.

• Understand and articulate the need for social integration. 

• Engage in strategic planning and periodic review of IASIO’s mission, policies and

long–term strategic plan.

• Act as leaders on major campaigns. 

Did you know ….. Derek Toner likes to travel, he was there when Dublin won the Sam Maguire Cup,

and in Stuttgart when Ireland beat England, and was in Wembley for Live Aid….

Mr. Denis McHugh 
IASIO Board Member 

Mr. Patrick Lynch 
Chairman IASIO Board 

Dr. Mary Rogan
IASIO Board Member 

Mr. John Trethowan
IASIO Board Member 

Mr. Tom Carey
IASIO Board Member 

Mrs Justice Catherine 
McGuinness 

IASIO Board Member 

Ms. Anna Connolly, 
Funder Representative on Iasio

Board, Probation Service

Mr. Seamus Sisk, Funder
Representative on Iasio Board,

The Irish Prison Service
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IASIO’s Organisational Structure
Management Team

Go to the IASIO website at www.iasio.ie to view the Activity Map

Paddy Richardson, CEO

Valerie Bonnie, 
Accounts & IT Executive 

Aisling Bracken, 
HR & Communications

Executive  

Adrienne Higgins,
Programmes Manager 

Barry Owens,
Programmes Manager  

Adele McKenna,
P/T Administrative Assistant 

Roseline Arubi, 
Volunteer Administrator

http://www.iasio.ie/map
http://www.iasio.ie/map
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IASIO’S REPORTS TO ITS PARTNERS
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The Probation Service

The Probation Service, an agency of the Department of Justice and Equality, has a pivotal role within

the criminal justice system in helping to reduce the level of crime and increase public safety by

working with offenders to change their offending behaviour and make communities safer. A crucial

component of the IASIO Linkage Programme is its continued strategic partnership with the Probation

Service.

"The Probation Service through  the Linkage Programme  funds and

supports  IASIO  to provide an employment,  guidance  and training

placement service to offenders on Probation supervision, Community

Service and Community Return . The Linkage Programme delivers a

valuable service to offenders and supports the work of the Probation

Service in helping offenders to make positive behaviour change and

facilitating their integration into communities. I congratulate IASIO on the

launch of their first annual report and look forward to continuing to work

in partnership with IASIO to deliver even better outcomes in the

reintegration of offenders.”  

Vivian Geiran, Director, Probation Service 

The Linkage Service

Vivian Geiran, 
Director, Probation Service 

Denis McGuigan, TEO 

Laura Kenny, TEO

Tim Rogers, TEO Rita Spencer, TEO 

Seona Hyland, TEO Heather Roberts, TEO 



Louise Wilkinson, TEO 

Derek Toner, TEO

Locum Mandy Doyle
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The Linkage Service was established in 2000 as a joint initiative between Business in the Community

Ireland and the Probation Service, with support from IBEC, the Small Firms Association, and the Irish

Congress of Trade Unions. It is now under the management of IASIO (Irish Association for the Social

Integration of Offenders). The aim of Linkage is to help ex-offenders access appropriate training,

education, and employment with the ultimate objective of desistance from crime and full integration

into the community. It is an established service with an extensive track record of success. It provides

support for employers and employees through its extensive network of Training and Employment

Officers (TEOs) covering most parts of the country.

Jimmy Hayes, TEOOrla Reddy, TEO 

John Moley, TEO Cameron Glynn, TEO

Locum Joe KearneyDes Holton, TEO

Did you know ….. Vivian Geiran once appeared in an Irish language rock-musical ("Stráinséirí"), 

in which he played a retired American army general, alongside the multi-award winning actor,

Brendan Gleeson. 

Maria Walsh, TEO  

Ellen O’Loughlin, TEO 

Locum Stephen Byrne
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Services Offered:

• Community based Individual Guidance & Placement services

• Prison based Individual Guidance & Placement services – inreach 

• Training, Education and Employment Placement

• Signposting / Information Services 

• Psychometric Assessment

• Groupwork

• Resettlement Support

• Community Service Support 

• Follow up Support to Clients and Employers 

• Community Return Resettlement Support

• Advocacy for clients referred

The Linkage Service: 2012 Statistics at a glance 

Linkage Training, Education and Employment Placement Outcomes 2012

THE LINKAGE SERVICE Total 2012

Target Actual

Probation Service to provide 1,500 referrals to TEOs 1500 1799

75%  (1,125) of offenders to engage with programme, of which 1125 1966

Place 60% (675)  placed into employment training or Education 675 618

(30%  (203) into employment) 203 204

(70% (473) into training & Education / Guidance Completed) 473 538

Guidance Completed (Sex Offenders & Community Returns) N/A 124

_______________________________

* Targets exceeded by 10.12%

* 

* 
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The Linkage Service: 2000 - 2012 Statistics at a glance 

*Includes multiple progression placements

Linkage Service Placements by Category/Gender over the life of the programme 2000 – 2012

THE LINKAGE SERVICE

Clients Referred within the period 12436

Clients that engaged with the Service during the period 9012

Total Placements*2000-2012 10195

Male Female Total

Full Time Employment 2993 199 3192

Part Time Employment 811 134 945

Training 3029 375 3404

Full Time Education 1299 171 1470

Part Time Education 722 138 860

Guidance Completed 306 18 324

9160 1035 10195
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Community Returns Programme 

The Community Returns Programme is an incentivised scheme introduced in line with the

recommendations of the Thornton Hall Project Review Group which provides for earned temporary

release under which offenders, who are assessed by the Irish Prison Service, are offered early

temporary release in return for supervised community service. Officers of the Probation Service

assess offenders as to suitability and motivation to complete the community work. IASIO has been

centrally involved in this scheme, which was introduced on a pilot basis in October 2011.

Compliance among Community Returns Resettlement Referrals

Total number of referrals = 204

Repeat Referrals among Compliant Community Returns Resettlement Referrals  

Total number of referrals = 185
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Adapt House Limerick

Adult Education Centres

Adult Literacy

Animal Sanctuary Kilmallock 

Anna Liffey Addiction Services 

Aontas Training Centre Castleblaney

Athy Community Development Project

Balbriggan Enterprise Development Group

Ballyfermot IT Centre

Ballyhourra Initiative Caherconlish

Bawnogue Enterprise Centre

BCAT (Bray Community Addiction Team)

Bishop’s Palace Schemes 

Bray Partnership

Bray Youthreach

Bridge Project

Brother Rusell Homeless Services 

BTEI Projects

Canal House

Carlow Institute of Technology 

Carlow Youth Training

CAWT Project Monaghan

CDA – Cavan Drug Awareness

CE Schemes

CEEDS

Ceim ar Cheim

Chevron Training Ltd

Chrysalis

Citizens Information Centres

Civic Centre

Civic Trust Schemes

Clondalkin Drugs Task Force 

Clonlara Equestrian Centre 

Community Resource Centres 

Community Welfare Clinics

Cork IT 

CTC’s

Deonach

Department of Social Protection

Dodder Valley Partnership

Donegal Local Development Company

DROP (Dunlaoghaire Rathdown Outreach Project)

Drugs Task Force

DSP

Dyslexia Ireland

Educational Trust

Employability Louth

Enterprise Board

EPIC / BITC

Exchange House

FAI Soccer Skills 

FAS / Intreo 

Fas Training Centre 

Festine Lente Foundation

Focus Ireland

Further Education & Third Level Institutions

Homeless Persons Unit 

HSE 

ICRG Area Partnership

INOU

ISM

Jobs Club

Kilkenny Employment for Youth

KLEAR

Knockmay Resource Centre

Laois Partnership

Larkin Centre

Le Cheile

LES

Limerick County Council Housing Section

Limerick IT

Limerick Senior College

Limerick Sports Partnership

Little Bray Community Centre

Local Partnerships 

Magnet Training Centre Dundalk

Mayo Adult Guidance Network (HSE VEC)

McGarry House Homeless Services 

Men’s Sheds

Merchant’s Quay Counselling Services 

Metac Training Ltd

Monaghan Integrated Development Ltd

NALA

National Learning Network

Newbridge Resource Centre

NLN

North Wall Community Development Centre

Northside Partnership

O’Dwyer Safety Services 

Obair 

Ormande College  

Our Lady of Lourdes Community Centre

PACE

PALLS 

Paul Partnership

Pembroke Rathmines Partnership

Portlaoise College

Recovery projects 

Recruitment Agencies

Regional Employment Service

Restorative Justice Project Tallaght

Rothar

Saoirse Addiction Services 

Simon Community

Slainte addiction Services 

Social Services 

Soilse

Springboard

St. Mary’s Community Centre

St.Patricks Hostel

Stanholpe Street

Stepping Out Programme

Suaimhness Homeless Services 

Team Project Muirhevnamor

The Glin Centre

The House, Cox’s Demesne 

Third Level Institutions

Tivoli Centre

Tower Project

Trasna / JobCare

TURAS – Addiction Counselling Services

UCC

VEC

VTOS

Waterford IT

YMCA

Youth Services 

Youthreach  

Linkage staff collaborate with local agencies and training providers nationwide which include: 
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The following areas are covered by The Linkage Service Training & Employment Officers (Dublin):

The following areas are covered by The Linkage Service Training & Employment Officers (Rest of
Country):

Area Initiatives Offered Innovations Local Partnerships

Finglas, Ballymun,
Blanchardstown, Dublin 7
Area, Parnell St.,
Haymarket, Donaghmede

•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme

Operationalising
desistance withinguidance
context

Please refer to staff
collaboration list for
further information on
local partnerships.

Dublin 8 Area, Crumlin,
Arbour Hill Prison

•  Prison Groupwork to 
address soft skills 
development 

•  World of Work 
•  Group Psychometrics
•  Changing Course
•  Soft Skills Programme 
•  Volunteer workers for  

Pearse College allotment

Operationalising
desistance within guidance
context.

Guidance based on 
Quality Role Model
Characteristics &
Similarities

Please refer to staff
collaboration list for
further information on
local partnerships.

Dublin 7, Dun Laoghaire,
Bray, Shelton Abbey Open
Prison

•  Smithfield Art Tunnel 
•  Narnia Project 

Christchurch Bray 
•  Civic Engagement 

Programme with 
Shelton Abbey Prison 

•  Changing Course 
•  World of Work
•  Soft Skills Programme 
•  Group Psychometrics

Operationalising
desistance within guidance
context.

Wicklow Way Partnership 

Wicklow Volunteer Centre 

Please refer to staff
collaboration list for
further information on
local partnerships.

Clondalkin, Ballyfermot,
Tallaght Area

•  Changing Course 
•  Soft Skills Programme 
•  Group Psychometrics
•  World of Work 

Operationalising
desistance within guidance
context.

Tower Project

Please refer to staff
collaboration list for
further information on
local partnerships.

Area Initiatives Offered Innovations Local Partnerships

Louth and Monaghan •  Community Service
Training Activation Project 

•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance withinguidance
context

LAEGIS – Louth Adult
Education Guidance
Information Services

Monaghan HSP – High
Support Process 

Please refer to staff
collaboration list for
further information on
local partnerships.

Meath, Cavan, Mullingar •  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance within guidance
context.

Please refer to staff
collaboration list for
further information on
local partnerships.

Donegal and Loughan
House Open Prison

•  Information Days in 
Loughan House Open 
Prison

•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance withinguidance
context

Dawnbreaker’s

Please refer to staff
collaboration list for
further information on
local partnerships.
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Area Initiatives Offered Innovations Local Partnerships

Mayo, Sligo, Tuam,
Castlerea Prison

•  Castlebar Community 
Re-Use Project

•  Collaborative Social   
Integration Project

•  Mayo Adult Guidance 
Network 

•  Pre-Release Course 
•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance within guidance
context.

Please refer to staff
collaboration list for
further information on
local partnerships.

Athlone, Longford,
Roscommon, Ballinasloe,
Galway City

•  Stress Management 
Course with Probation 
Service 

•  Motivational Speakers 
with Irish Prison Service

•  Fit4Life
•  Pre-Release Course
•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance within guidance
context.

Please refer to staff
collaboration list for
further information on
local partnerships.

Cork City, County & Prison •  Jobs and vetting 
presentations  

•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising desistance
within guidance context.

Exploration of Choice
Theory in guidance practice

Soft skills development
and scale assessment 

Please refer to staff
collaboration list for
further information on
local partnerships.

Limerick City, County &
Prison

•  Pre-employment group 
work

•  Changing Course
•  Group work for Young 

Persons Probation
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance within guidance
context.

Soft skills development
and scale assessment

FAS/PALLS CE Scheme
Board 

Please refer to staff
collaboration list for
further information on
local partnerships. 

Tipperary & Kilkenny •  Next Steps Programme 
•  Making Connections 

Programme 
•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance within guidance
context

Multi-agency case review
process for substance
misuse

Please refer to staff
collaboration list for
further information on
local partnerships.

Carlow, Laois, Offaly and
Kildare

•  Changing Course
•  World of work
•  Group psychometrics
•  Soft Skills Programme 

Operationalising
desistance within guidance
context

Literacy groupwork in
collaboration with Offaly
VEC

Please refer to staff
collaboration list for
further information on
local partnerships.

Did you know ….. Ellen O’Loughlin once climbed the 12 highest peaks in the Hong Kong District

in 12 days!!
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The following pieces were submitted by 

John Moley, 

Training and Employment Officer with the Linkage Service

Community Service Training Activation Pilot deemed a great success in

Counties Louth & Monaghan

In January 2012, within counties Louth and Monaghan, a rehabilitative community service training

activation pilot was initiated to contribute to the reduction of recidivism. The pilot assisted local

Probation teams and Community Service clients with Community Service placement and completion.

This creative initiative had the backing of local district court Judges and Senior Probation Officers.

The pilot gave appropriate clients the option to complete a portion of their Community Service Order

by attending specific rehabilitative training programmes.   A total of twenty community Service clients

were identified as being ready to participate and were fully advised of the initiative. Seven of these

clients self – selected to participate.

These programmes included occupational training for specific entry to employment (e.g. Occupational

Health & Safety at Work, Forklift Driving Course and Developmental Training which helps clients

address various issues (e.g. Personal Development, Drug Awareness, Men Overcoming Domestic

Violence) that is preventing them from moving beyond their current limited prospects.

During the pilot all seven participants successfully completed their blended placements, comprising

of 50% training and 50% community placement.  Of the original seven, four went on to secure

Community Employment posts locally, which they have maintained and from which they continue

to make a valuable contribution to their communities.

Testimonies from some of the clients on the community service training activation pilot

Meet Margaret...

Prior to offending Margaret was unemployed. She had worked as a retail supervisor before being

made redundant. Her court case had received considerable press coverage. Consequently Margaret

became anxious about going out in public and became socially isolated.  Margaret had no formal

training in supervision and had "learned on the job". Margaret agreed to attend a supervisory

management training course as part of her Community Service..   During this time her confidence

increased and she began a Community Service placement with a local charity shop. "I thought my

world had ended after my court case and all the coverage it received in the papers.  I felt I couldn't

lift my head for shame.  Before I went to Probation I thought it would be as bad as court again with

people judging me and talking at me.”  

John Moley
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“It wasn't like that at all.  I got help with a course and then did my Community Service”.  I’m now on

a Community Employment scheme, working as a retail assistant in a shop. I help with the stock and

train our new volunteers.  It's a decent job and I’m working with great people.  I'm even doing a

computer course in the evenings too."

Meet Alan...

Alan is an educated man from Poland. He had some difficulties with English when he first moved to

Ireland. As a result he found it difficult to access meaningful work in his local area.  When he was

referred to the Linkage Service his Training and Employment Officer discussed his qualifications,

experience and aspirations with him.  His TEO arranged English Language Support classes through

the Literacy Service at the local VEC and a Community Service placement was coordinated with the

local community radio station.   Alan spent his Community Service hours providing technical support

to the team at the radio station. "My offending was very foolish.   I expected to clean the streets as

punishment but at Probation they listened to me and treated me with respect.  The Linkage Service

helped me to find an English course and a work placement that was dignified. I fix computers and

worked in sound production at the radio station.  I now coordinate a Polish language radio programme

at the weekends.  Eventually, I want to complete a Media Studies course at Dundalk IT.  I have met

some very kind people during this experience and I’m very grateful for that."
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Denis McGuigan, 

Training & Employment Officer with the Linkage Service  

A ‘One Stop Shop’ service for clients in Loughan House Open Prison 

The purpose of the Information Day in Loughan House open prison was

to create a ‘One Stop Shop’ where prisoners can access information on a

variety of issues, prior to their release. Information provided includes

Social Welfare entitlements and other supplementary welfare payments,

information about medical cards and help with applying for rent supplement and social housing. The

event also provides information on training courses, job vacancies and advice and guidance on

returning to education or starting your own business. Money matters are addressed too, including

debt management and how to adjust hire purchase and other loan agreement repayments whilst in

prison. 

In 2012 eight external agencies attended the event including representatives from FAS, the

Department of Social Protection, Community Welfare Officers, Citizens Information Service providers,

MABS, VEC Adult Guidance Service, Leitrim Development Company and Breffni Integrated. The event

continues to be a huge success year on year.  More than 110 prisoners in total attended the two

events held in March and June 2012. Feedback from the prisoners has been very positive to date.

With the support and consent of the Irish Prison Service and the Probation Service we will continue

to host these events in 2013 and hope to facilitate Information Days three times per year from now

on.

In addition, a Community Welfare Officer attends the prison on a fortnightly basis and a

representative from the Citizen Information Service attends on a monthly basis. This was facilitated

by Jerry Williams, the Resettlement Worker with IASIO. The Linkage Service also works closely with

the Integrated Sentence Management (ISM) Coordinator in the Prison and in 2013 will co-facilitate

a Soft Skills Training Programme with the Education Unit and the Irish Prison Service Work & Training

Unit.

Denis McGuigan
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The Irish Prison Service

The Irish Prison Service is an agency of the Department of Justice and Equality. It is responsible for

the provision of safe, secure custody for people committed to prison by the courts, ensuring safer

community life. The service is committed to managing custodial sentences in a way which encourages

and supports prisoners to cultivate law-abiding and purposeful lives as valued members of society.

IASIO has proven itself to be a committed partner of the Irish Prison Service (IPS) in these endeavours.

“The GATE and Resettlement services provided by IASIO have been

effective in increasing prisoners' employability opportunities and

improving their social integration on return to the community - factors

which help to reduce recidivism levels among offenders" 

Michael Donnellan, Director General, Irish Prison Service  

The Gate Service

The GATE Service has been in operation since 2007 and is a joint initiative between IASIO and the

Irish Prison Service (IPS). It is a unique prison based ‘through-the-gate’ employment service that

fosters stable resettlement and reintegration. The Training and Employment Officer works with those

in prison to help them develop a plan for release with a focus on training, education or employment

and to identify and overcome barriers standing in the way of this.

Michael Donnellan

Aoife Buggie, TEO Barbara Tyrell, TEO

Erin Gavin, TEO Teresa Geraghty, TEOBrian Kelly, TEO
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The GATE Service (Prison Based) 

Client Services:

• Through the Gate Individual Guidance & Placement services

• Signposting / Information Services

• Planning for Release

• Psychometric Assessment

• Groupwork

• Stabilisation Support

• Post Release follow up Support to Clients and Employers 

• Prison review and planning and inter-agency collaboration 

The Gate Service: 2012 Statistics at a glance 

The GATE Service: 2007 - 2012 Placement Statistics at a glance: 1116

THE GATE SERVICE Total 2012

Target Actual

Prison Agencies/Staff to refer 434 prisoners per annum to TEOs 434 525

Engage with 75% prisoners per annum pre release 325 328

Of the 75% above, 60% to be engaged post release (195) of which 195 238

36% to be placed into employment (70) 70 73

64% to access further training/education (125)  125 156

Did you know ….. Denis McGuigan plays Darts in his local Darts League.

Addiction Services

Education Unit

Training Workshop

PACE on TR

CE Scheme

Education

Employment

Jobs Club

Training

Traveller Initative
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The Gate Service, Training, Education & Employment Placement outcomes 2012.  Actual 232.
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Arc Crumlin

Ballyfermot Advance 

C.E.E.D.S. Clondalkin

CE Schemes

Citizen's Information Laois 

Community Links Project

Cork Alliance Centre, Cork 

CPL Fusion

Department of Social Protection

Dolebusters

Fas Training Centre 

Fas/Intreo

Focus Ireland

Gaiety School of Acting, Dublin

Homeless Persons Unit 

Jobcare/Trasna

Labour Inclusion Project

Laois Area Partnership

LESN

Liberties Recycling Training & Development

Centre, Dublin 

Local Drugs Task Force Initiatives

Local Partnerships

Matt Talbot Trust

MJM Training Providers (Driver CPC) Monaghan

National Learning Network  

North West Inner City Training Programme

Open Door

PACE 

Pathways Dublin 

Pavee Point

Peter McVerry Trust

Portlaoise Community Action Project 

Priorswood House

RADE Project

Soilse Stabilisation Programme

Special community employment schemes for

stable drug users 

Stepping Out Project 

Teach Tearmain Training Programme

The Oblates

Tower Programme 

Treo Project Waterford 

Turas Dundalk

VEC

YMCA

Gate staff collaborate with local agencies and training providers nationwide which include: 

Did you know ….. John Trethowan once jumped out of a tree … wearing a parachute!
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The following areas are covered by The Gate Service Training & Employment Officers: 

Area Initiatives Offered Innovations Local Partnerships

Wheatfield and Cloverhill
Prisons

•  Changing Course 
•  Soft Skills Programme 
•  Group Psychometrics
•  World of Work 
•  Integrated Sentence 

Management 
•  Pavee Point prisons 

initiative
•  Expo Day Wheatfield 

Prison
•  Services Day Cloverhill 

and Wheatfield Prison 
•  Traveller Pride Week

Operationalising
desistance within guidance
context.

Pavee Point 

Tallaght, Clondalkin,
Ballyfermot and Crumlin
community groups 

Collaboration with prison
based Education and Work
& Training units

Please refer to staff
collaboration list for
further information on
local partnerships

Midlands and Portlaoise
Prisons 

•  Troika Initiative 
•  Integrated Sentence 

Management 
•  Driver CPC Training 
•  Suicide Awareness Group 
•  Changing Course 
•  Soft Skills Programme 
•  Group Psychometrics
•  World of Work 

Operationalising
desistance within guidance
context.

Collaboration with prison
based Education and Work
& Training units

Please refer to staff
collaboration list for
further information on
local partnerships.

The Training Unit &
Dochas Centre

•  Changing Course 
•  Soft Skills Programme 
•  Group Psychometrics
•  World of Work 

Operationalising
desistance within guidance
context.

Troika Soft Skills
Programme 

Pre-release programmes     

Please refer to staff
collaboration list for
further information on
local partnerships.

Mountjoy Prison and St.
Patrick’s Institute

•  Hydroponics 
•  Tag rugby
•  Changing Course 
•  Soft Skills Programme 
•  Group Psychometrics
•  World of Work 

Operationalising
desistance within guidance
context.

Troika Soft Skills
Programme 

Computer Refurbishment
Course 

Please refer to staff
collaboration list for
further information on
local partnerships.

Did you know ….. Seamus Sisk was once a folklore collector for UCD. 
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The Resettlement Service

Resettlement Support Workers (RSW)

The Resettlement Service is an innovative service that offers ‘through-the-gate’ resettlement support

to prisoners.  The service has been in operation since 2009 and is a joint initiative between the Irish

Association for the Social Integration of Offenders (IASIO) and the Irish Prison Service (IPS).

The Resettlement Service provides varied stability supports to prisoners both pre and post release. 

The Service aims to help prisoners identify their resettlement needs and any supports they require.

The Resettlement Service also helps the person to develop, prior to release, a post-release plan that

offers the best chance of success on release from prison.  The Service operates through one-to-one

meetings between the prisoner and the Resettlement Support Worker. It is voluntary and

person-centered. It is about the prisoner’s future. The Resettlement Service provides varied stability

supports to prisoners both pre and post release.

The Resettlement Service (Prison & Community Based)

Client Services:

• Through the Gate Resettlement Support 

• Planning for Release

• Signposting / Information Services

• Advocacy 

• Groupwork

• Stabilisation & Support

• Follow up Support to Clients

• Prison review and inter-agency collaboration and planning

Denise Coulahan, RSW Jerry Williams, RSWBrid Wallace, RSW

Did you know ….. John Moley was (briefly) in a boyband in 1988 (Seventh Avenue, on RecordShack

label) and scored a massive no. 68 hit in the UK charts with the supreme "Love's Gone Mad".    
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The Resettlement Service: 2012 Statistics at a glance 

THE RESETTLEMENT SERVICE Total 2012

Target Actual

Prison Agencies/Staff to refer 100 prisoners per annum 

per Resettlement Support Workers
300 381

Engage 75% (225) prisoners per annum through ISM 225 366

Did you know ….. Rita Spencer once lived in the Sultanate of Oman  

Resettlement Service Age Bands
2009 - 2012

Resettlement Service Gender Breakdown
2009 - 2012

Resettlement Outcomes 2012
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Area
Initiatives /

Collaborations
Innovations Local Partnerships

Castlerea and Lough House
Prisons 

•  Integrated Sentence 
Management 

•  Fathers for Boys Course 
•  Facilitation of Citizens 

Information 
•  Western Region Drugs 

Task Force Awareness 
Week 

•  Bikes4Africa Programme 
•  Changing Course 
•  Soft Skills Programme 
•  World of Work 
•  Pre-release Course
•  Heroin workshop 

Desistance focused
resettlement &
reintegration intervention

North Eastern Drugs Task
Force Treatment and
Rehabilitation
Sub-Committee

Mayo Network Committee

Steering Group for
Strengthening Families
Mayo 

Midland Housing
Association

Cavan Citizen’s
Information

Head’s Up 

Please refer to staff
collaboration list for
further information on
local partnerships

Cork Prison •  Integrated Sentence 
Management

•  Unlocking Community 
Alternatives Initiative

•  Stabilisation Programme 
•  Changing Course 
•  Soft Skills Programme 
•  World of Work 

Desistance focused
resettlement &
reintegration intervention

Churchfield Community
Trust    

Please refer to staff
collaboration list for
further information on
local partnerships

The Training Unit and
Mountjoy Prison

•  Introduction of Bethany 
Grief Service to the 
Training Unit 

•  Introduction of LGBT to 
the Training Unit 

•  Introduction of Treoir to 
the Training Unit

•  Prelease group work 
programme

•  Changing Course 
•  Soft Skills Programme 
•  World of Work 

Desistance focused
resettlement &
reintegration intervention

Please refer to staff
collaboration list for further
information on local
partnerships

Did you know ….. Tim Rogers once did support work with the Elder Tribes people 

on a Navajo Reservation    
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Alcoholics Anonymous 

Aware

Bethany Grief Counselling 

Bushy Park Treatment Centre 

CAP

Churchfield Community Trust

Community Prison Links for Bluebell/Inchicore 

Community Probation Services  

Community Welfare Offices 

Coolmine Treatment Centre

Cope 

DCC

Department of Social protection

Fusion

Homeless Person’s Unit

HSE Addiction Services 

Immigration Council

IPRT

JobCare / Trasna 

Legal Aid

LGBT

MABS

Merchants Quay Ireland Addiction Services 

Narcotics Anonymous 

PACE

Pathways 

Priorswood House 

Treoir

YMCA

Resettlement staff collaborate with local agencies and training providers nationwide which include: 

Did you know ….. Valerie Bonnie is green-fingered and grows her own chillies and lemons!      

Overall Referrals in 2012

Target - 2200

Actual - 2705
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Examples of National Initiatives

Community Foundation of Ireland / St. Stephen’s Green Trust Fund: 

Why funding of last resort is so vital to our clients 

One of the major challenges for IASIO TEO’s is matching a client’s

aspirations and abilities with local opportunity.  In the aftermath of an

intense guidance and assessment process, in which a client identifies a

career path, the training, education or employment prospects may not be available to them

depending on their geographic location.  For the lucky few, relevant opportunities are available locally

which match the clients’ interests and abilities. However, in circumstances where opportunities do

exist, the main barrier to entry is a financial one.  This can often prove prohibitive.

Luckily, there are still a small number of funding sources that IASIO clients can access with the help

of their TEO.  However, these funds are not accessible to all of our clients, nor are they available all

year round, due to budget constraints brought about by recession. The impact of this shortfall can

be catastrophic for many IASIO clients.  Their inability to access financial aid for course fees may be

the final straw; compounding feelings of helplessness which can renew re-offending behaviour.

In 2009, aware of the shortfall in available funding and the impact this can have on some of the most

marginalised in our society, the Community Foundation for Ireland (CFI) and the St. Stephen’s Green

Trust set up a collaborative fund worth €15,000. This fund aims to eradicate the last barrier to

progression, for clients who have tried but failed to gain entry due to genuine financial hardship.  The

fund is now in its Third Round, and to date has helped over one hundred IASIO clients in the most

substantive way. We would like to take this opportunity on behalf of all those who have benefited,

to thank the Community Foundation for Ireland and St. Stephen’s Green Trust, for not only initiating

this fund but for persevering with it during these very lean years. For this we are truly grateful.

The CFI / St. Stephen’s Green Fund - how the numbers stack up 

Adrienne Higgins, 
Programmes Manager

45,500 The total amount in euro available to IASIO clients from all three rounds of the Education Fund

105
The number of IASIO clients (Linkage & GATE Services) whose course fees have been funded or   
part funded to date

15,000 The total amount in euro made available to eligible IASIO clients at each round

500 The amount in euro donated by a grateful parent whose son benefited from the fund

29 plus The number of different types of courses funded or part funded to date

€234 The average grant awarded to an IASIO client from the Education Fund for Former Offenders 
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Piece submitted by Tim Rogers, Training and Employment Officer with the

Linkage Service. 

The IASIO ‘Changing Course’ Group work Programme 

The ‘Changing Course’ experiential groupwork programme encourages

participants to make positive, intentional changes in their lives. This is

done by supporting the client to identify a goal in accordance with their

interests and aptitudes, and helping them to examine what is required

to achieve this goal. 

“I found the Probation Service and the Training and Employment Officer (TEO) very helpful when I

was getting my life back on track. Tim (TEO) was a great help, setting up hours of [psychometric] tests

when I was trying to figure out what 3rd Level course I wanted to apply for. He also had great patience

when helping me to narrow down my future educational route.” 

The programme stresses the importance of working hard to break habits which are counterproductive

to achieving their goals and encourages participants to explore their behaviour and increase

self-awareness. Ultimately, it is driven by a desire to encourage participants’ to disengage from

offending and focus on leading more satisfying lives.

“Tim (TEO) was a great support in helping me with any personal problems or issues that were going

on in my life. He reassured me that help was always only a phone call away, even when our time

together was over.” 

Participants are also provided with helpful information relating to self-advocacy, communication skills

and, in particular, handling the disclosure of their offences to others in a productive way. In addition,

participants receive relevant information relating to education, training and a variety of other services.

The FAS Quality Assurance standard (58/01) has been applied and pilot programmes were approved

by the IPS. It was first piloted in Cork Prison and has since been run in the local community. The Cork

pilot  was co-facilitated by a Training and Employment Officer (TEO) from the Linkage Service and a

Resettlement worker (RSW) from the Resettlement Service. It took place once a week, ran for eight

weeks and was a considerable success. 

One participant explained: “I have learned so much from this service and feel very fortunate to have

had the opportunity to receive the help and support that the justice system has provided me. I would

like to thank the service for everything and especially my TEO for his outstanding help and support;

my sincere thanks.”

Tim Rogers, 
Linkage Training & 
Employment Officer

Did you know ….. Louise Wilkinson once played for the Tipperary County Football Team
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Social networking for older people through computer
refurbishment: an exploratory exercise in collaborative
criminal justice practice

Since the earliest days of IASIO’s Services working with Business in the

Community (BITC), a key question was how to develop opportunities for

criminal justice clients. The answer took many forms; it could be through

networking among training and education providers, through networking

among employers, or by developing referral agreements such as the

protocol IASIO have with FAS. It could also be by developing innovative

training programmes for criminal justice clients. An early example was the Moving On Programme

which imparted skills in demand by employers, which for the criminal justice clients diluted the

offender label and gave them quick access to employment. Moving On Programmes were very

effective but the economic downturn meant it was no longer possible to adapt training programmes

to labour markets. Something else had to be found.     

One possibility that presented itself was to adapt training to the needs of others. There is an

important dimension of offender change identified in Desistance Studies called generativity, roughly

understood as acts of giving that may result in fulfilment, exoneration and legitimacy for a person

maintaining their status and identity as an ex-offender. The question for IASIO’s Services was - could

a training programme be developed that offered opportunities for generativity, even on a small scale,

while at the same time imparting skills and interests that could be pursued in the community

following, or as part of, the criminal justice intervention. 

IASIO recognised social isolation among older people as a possible area of generativity. Specifically,

the idea was that if a social networking and simplified user platform could be designed for older

people it may foster connectivity among older users and help reduce isolation. This then could be

loaded onto refurbished second hand computers which would be provided free to agencies

representing older people, older people themselves or community groups. The criminal justice

training dimension would be the computer refurbishment, offering an introduction to computer

hardware, refurbishment, environmental tracking and workshop practices, and all taking place in the

context of doing something for somebody else, a generative act.

Working with BITC and the IPS we pitched the idea to IBM, who agreed to develop the software

platform. Agencies representing older people such as Age Action, Age & Opportunity and Active

Retirement Ireland were invited to attend the working group overseeing the project, as was Camara

because of their expertise in computer refurbishment. The outcomes are substantial: an initial

contribution of 100 computers was sourced from BITC member companies; a social networking and

simplified user platform was developed by IBM and is now available at socialcomputing.ie; a

‘train-the-trainer’ programme was delivered by Camara to IPS Industrial Supervisors in Mountjoy

Prison; and a pilot computer refurbishment programme was delivered to prisoners shortly afterwards.

The computer workshop in Mountjoy Prison is now set up for refurbishment. This has expanded the

type of training available to prisoners in Mountjoy but in a manner that directly benefits older people

in the community. An example of ‘more for less’ in very difficult economic times.   

Barry Owens, 
Management Team IASIO
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‘Next Steps’ Programme 

“As part of my role as Training and Employment Officer for Tipperary and

Kilkenny, I liaise with the Vocational Education Committee (VEC) in

Nenagh, Co. Tipperary. Through my connections with the VEC, I was

involved in setting up a training programme for adults, aged 18 years or

over, who suffer from mental health, alcohol or drug related issues. The

programme which was established in September 2012 is entitled ‘Next

Steps’. It uses a multi-agency approach to offer intensive support to clients

on a one-to-one basis, once a week. It offers programmes such as literacy, numeracy, cooking,

independent living skills, gardening, horticulture, art, stone carving, and woodwork, amongst others.

The main aim of the ‘Next Steps’ programme is to support clients who wish to return to paid work or

training in the long term but who are not yet ready to access such opportunities. The programme

aims to motivate and nurture confidence by supporting participants in a group work setting. It

encourages them to develop skills they will eventually need to access employment or further training

courses in the future. All client referrals to the course are through a referring agency. Referrals

continue to be made to the programme since it began in September 2012 and one of my clients told

me that in her opinion the programme was “the best I’ve ever done”.  

Jimmy Hayes
TEO, Linkage Services

Did you know ….. Brian Kelly Started and still runs a charity called 'Pashli' 

that works in Belarus since 2004, we have brought hundreds of Irish volunteers out there 

doing reconstruction work and running kids camps and have brought hundreds of kids 

here to Ireland for rest and recuperation holidays



32

Policy Submissions

Extract from Joint Oireachtas Sub-Committee on Penal Reform Report 

“IASIO has done very valuable work on re-integrating offenders – more

than 15,000 people have been referred to its criminal justice

programmes, and more than 6,000 people have been successfully

placed in training, education and employment.” 

These are findings from a report on penal reform which was launched by the Joint Oireachtas

Sub-Committee on Penal Reform on 27th March 2013. The aim of the Report is to make a series of

recommendations for improving the Irish penal system. 

IASIO, the Irish Association for the Social Integration of Offenders welcomes the findings of this report

as a positive step forward. The Board and management of IASIO were also grateful to the

sub-committee, and to its chair, Mr. David Stanton, TD, for the opportunity to make a submission. 

The report highlights the importance of sustainable partnerships, collective thinking, shared

responsibility, and common goals between criminal justice agencies and the community and voluntary

sector, realised through the provision of adequate funding and ensuring desistance focused

milestones such as education, training and employment and essential stability supports are accessible

to prisoners and offenders. 
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The Criminal Justice (Spent Convictions) Bill

In June 2012 IASIO welcomed the introduction of the draft Criminal Justice (Spent Convictions) Bill,

by Minister for Justice, Defence and Equality, Mr. Alan Shatter, T.D. It states that a person who has a

spent conviction will not be required to disclose it to potential employers or other parties. The bill is

retrospective and applies to specific convictions. No more than two convictions per individual may

become spent. In his statement the Minister said;

“This is a landmark Bill…in providing hope to many people who have felt themselves excluded from

society by a past misdemeanour. It is another tile in the mosaic of measures introduced in recent

times to reduce recidivism and facilitate reintegration into society. It is targeted at the person who

makes a mistake and wants to move on.” 

The Minister also went on to state, “the bill balances the rights of those offenders who want to leave

crime behind them while safeguarding the legitimate interests of society where serious serial criminals

are concerned”. 

IT is now 10 years since the IASIO Criminal Justice Programmes, previously under the umbrella of

BITCI, has been working towards the Spent Convictions Bill. Paddy Richardson, Chief Executive of

IASIO, stated that since his first meeting in February 2003 with the Joint Oireachtas Committee on

Justice, Equality, Defence and Womens Rights, firstly with Business In The Community Ireland Chief

Executive, Tina Roche, again to the Joint Oireachtas Committee on Jobs, Social Protection and

Education, in October 2011, and subsequently through his membership of the Board of the Irish Penal

Reform Trust, has consistently advocated for this change with its Executive Director Liam Herrick

leading the charge. Others strongly advocating for such a Bill are two of IASIO Directors; Retired

Supreme Court Judge, Mrs Justice Catherine McGuinness in her role as President of the Law Reform

Commission and Dr Mary Rogan as Chair of the Irish Penal Reform Trust.

Welcoming the proposed Bill, albeit with hope that the final draft would apply to a wider range of

convictions and that a more simplified and less excessive table of rehabilitation periods, would be

considered, Paddy Richardson said “The ‘indiscriminate criminal tag’ is one of the greatest barriers

to progression for thousands of young people, now adults, who have been through the criminal

justice system. This Bill, when it becomes law will allow ex-offenders, after a certain period of time

has elapsed, to move on with their lives and remove the stigma from their families and innocent

children. IASIO supports the Minister’s standpoint on this, and advocates that the alternative, i.e.

excluding ex-offenders from normal society and particularly from employment, is in no-one’s interest

as it can often result in recidivism at much greater cost, both to the State and to society”.

IASIO therefore welcomes the introduction of the Bill and looks forward to it being enshrined in law

in the near future. 

Did you know ….. Paddy Richardson was s former champion Gymnast and instructor…
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Community Initiatives

Piece submitted by Rita Spencer, Linkage Service Training &

Employment Officer

International Soccer Star Visits Castlerea Prison

*Training and Employment Officer for Westmeath, Longford and

Roscommon, Rita Spencer, supported by Jerry Williams, Resettlement

Support Worker, arranged for former Ireland International Niall Quinn to provide a motivational talk

to more than 50 prisoners in Castlerea Prison. Mr. Quinn was accompanied by the Chief Executive

Officer of his company, QSat. Other speakers included the Governor, Martin Reilly and the Chief

Executive of IASIO Paddy Richardson. The talks were followed by an exhibition match between the

Prison Officers and the prisoners; with the soccer star captaining the prisoners’ team. Niall is a strong

supporter of IASIO and the work of the Prison Service. One of the prisoners lucky enough to meet

him described the event as “inspirational” and stated that while he and the other inmates had made

mistakes in the past it was “good to know that not everybody had given up on you.” 

From left to right: Officer N. Murren (ISM) David Whelan, QSAT CEO, Governor Martin Reilly, Niall Quinn, 

Rita Spencer, TEO, Paddy Richardson, CEO of IASIO and Officer D. Kirwan.  

Rita Spencer, 
TEO with the Linkage Service

_______________________________

* Roscommon Herald, Tuesday, 27 November 2012
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Prison Initiatives

Submitted by Barbara Tyrell, Training and Employment Officer, 

GATE Service 

Careers Fair in Wheatfield Prison

Training and Employment Officer for Wheatfield Prison, Barbara Tyrell,

who was supported by Linkage and Resettlement staff, and in partnership

with the Irish Prison Service, hosted a Careers Fair at Clondalkin prison in 2012. More than 30 State

Agencies and Universities came together in the Prison’s main hall to promote the range of services

on offer, from training and education courses to employment opportunities which are available to

ex-offenders to assist them when their sentence is completed. The Fair was attended by

approximately 250 interested prisoners and was deemed a remarkable success!

Did you know ….. Joe Kearney once walked from Dublin to Wexford 

just to get a date with a beautiful girl?  It worked! They’re married now.

Barbara Tyrell, 
TEO with the Gate Service
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Poly tunnels and Aquaponics Project 

in St. Patrick’s Institution

• Aquaponics grows both edible fish and vegetables on one

re-circulating system. 

• The system uses 50% less water needed to grow vegetables
in the ground and also uses less space. 

• This system will grow a selection of kitchen herbs and

vegetables and house fresh trout.

• The system uses small amounts of electricity to power the pump. The only other input is

fish food to feed the trout. 

• When complete, St Patricks’ Institution will be one of the first locations in Ireland to

harness this technology to grow organic fish and vegetables.

Photograph of Aquaponics structure in St. Patricks Institution.                 Diagram of Aquaponics system intended for St. Patrick’s. 

Go to the IASIO website at www.iasio.ie to view a video clip of Brian Kelly, Training and Employment Officer, with the

Gate Service, discussing his involvement in the pioneering Aquaponics Project underway with detainees at St. Patrick’s

Institution in Dublin.

Brian Kelly, 
TEO with the Gate Service                       

Did you know ….. Jimmy Hayes once worked in Theatre and was in a play that performed 

in the Edinburgh Fringe Festival  

http://youtu.be/nbpB1CWogU8
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Aoife Buggie, Training and Employment Officer with the GATE Service

Driver CPC Training well received at Midlands Prison

Driver CPC (Certificate of Professional Competence) training is

compulsory for all lorry and bus drivers who wish to retain a valid HGV

Licence. Five modules of the Driver CPC Training have been delivered in

the Midlands Prison to date and twenty one prisoners having

participated. The training delivered in the prison is organised jointly by

the Work and Training Unit and the GATE Service. An external training agency, approved by the RSA,

delivers the training over five days. Two of the prisoners who completed the training have been

released from custody in the last twelve months and both are currently employed as full-time HGV

drivers. 

Go to the IASIO website at www.iasio.ie to view the Activity Map

Aoife Buggie,
TEO with the Gate Service

Did you know ….. Barbara Tyrell was in a band called the ‘Cracker Factory’ in 1981.

http://www.iasio.ie/map
http://www.iasio.ie/map
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Adrienne Higgins, Programmes Manager 

with responsibility for Staff Training & Development 

Continuous Professional Development (CPD)

*Academic Qualifications

Regardless of previous formal qualifications which are varied and cross all

sectors, TEOs/RSWs are expected to obtain a adult guidance and

counselling qualification through NUI Maynooth.  Approximately 90% of

TEOs/RSWs are now qualified Adult Guidance Counsellors.

Self-Directed Learning (SDL)  

Good practice is constantly encouraged and expectation of professional performance is high. To this

end and as part of its CPD Programme, IASIO, in consultation with staff, have set an annual target

with all employees to set aside at least one hour per week to read relevant docs to improve

performance.   Staff are encouraged to research areas of their work that particularly interests them

and to share any knowledge with colleagues.   In addition, a Library has been set up on the

organisation’s shared network drive where many documents and articles relevant to IASIO’s work

are housed.  The Library is accessible to all staff for the purpose of SDL.

CPD at Regional Meetings

IASIO designates a portion of every regional meeting specifically for CPD during which themed articles

are discussed.  Themes may include Gang Membership, Female Offenders, Resistant Clients, Working

Safely with Sex Offenders, Young Offenders, Reality Therapy, Motivational Interviewing, Employment

Sectors by Region, Placement Reviews.

IASIO consider case studies to be a vital component of any CPD Programme for organisations that

work directly with clients.  As such, case studies are also presented during each Regional meeting,

with open and frank discussion following.  Presentations are rotated so that every TEO/RSW has an

opportunity to present.  

Training

The majority of TEOs and RSWs have completed Child Protection Training and ASIST training over the

past year to better prepare for dealing effectively and appropriately with issues of suicide and

disclosed child abuse. 

Adrienne Higgins, 
Management Team IASIO

_______________________________

* Historically, criteria for recruitment of IASIO staff includes a Third Level Qualification and/or relevant experience.  Historically, fields include Criminology, Accountancy,

Forensic Psychology, Occupational Psychology, Business Studies, Addiction Studies, Social Work, Adult Education to name a few. Current criteria requires a professional

qualification in Adult Guidance & Counselling or similar.
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Competence in Psychometric Assessment

Again, approximately 90% of TEOs are Qualified Psychometric Assessors accredited by the British

Psychology Society. IASIO’s series of psychometric instruments measure clients’ Interests, Abilities,

Aptitude and Personality Profiling.  IASIO received formal approval from the ITC (International Test

Commission) for its Policy on Test Use, and adhere to all Guidelines laid down by the British

Psychology Society’s Psychometric Testing Centre.

Piece submitted by Training & Employment Officer, Laura Kenny  

A TEO’s views on Psychometric Testing 

“My client and I worked together over a period of 11 months and in that

time I administered two levels of psychometric assessments. The first

assessment was a personality styles instrument; the second was an

interest inventory. In combination, they proved very useful in identifying

my client’s positive personality traits and her keen interests and the tests

informed the guidance I gave her about suitable education, training and employment opportunities.  

I find the personality styles instrument in particular to be a great resource for younger clients.  The

findings gave my client some great personal insights.  She decided to alter the academic course choices

she had made in response to the assessment’s findings.  Furthermore, the report highlighted the

extent of her creative, imaginative and persuasive skills, and as a result she decided to return to a

speech and drama diploma qualification she had originally started in secondary school as an

extra-curricular activity.  

Psychometric testing can prove highly motivating for many clients, as well as acting as useful aids in

accurately directing them to consider academic or vocational studies or employment in sectors which

complement their aptitudes and personalities.”  

To learn more about Psychometric testing visit our website www.iasio.ie

Laura Kenny
TEO with the Gate Service

Did you know ….. Jerry Williams was the top selling Lada Salesman in Sales Quarter in UK in 1988
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EXPERIENCES & TESTIMONIALS 
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Client Experiences

Heather Roberts, 

Training and Employment Officer, the Linkage  Service

An IASIO client’s advice for other offenders

“I was once sitting in the seat you’re sitting in now; in your shoes; thinking

that there was no light at the end of the tunnel. I had my ‘up’s and down’s’ just like you. 

“There was a stage when my life was brilliant. [I had] no worries; but like anyone can, I hit a bad

patch. I had a promising career - twice -and I fell off the horse both times. I was melted with myself

and went through a stage of depression. I ended up doing some stupid stuff and going down the

wrong road and like everyone who does I ended up in trouble. It was a reality check. At this stage I

had a new baby to feed. As I sat in the cell, I thought to myself, “Where has my life gone?” I went

through the whole process, fingerprints and a picture. It was starting to sink in at that stage. 

“After my first hearing I was put on probation and I had to connect with the Linkage Service. This

service has turned my life around. It was through Linkage that I met Heather (my TEO). At my first

appointment I sat in the office just talking about what had happened to me and how I came to be in

this position. We talked about my interests and what my previous goals were and we looked at

different options. I had not been ‘on the horse’ in years. Sure, I left school after my junior cert., but,

none the less, I left the office with a list of things to do and before I knew it I was on the road to

pursuing goals I had once set for myself. I also had a card in my wallet with a personal number

[Heather’s] in case I ran into any problems. I felt for the first time that things were starting to go to

plan. 

“Heather was ready with application forms for me to fill in as soon as I walked in the door for my

second appointment. Before I knew it I had two interviews lined up. After that it was preparation

time. She sat down with me and went through interview processes and the right approaches to take

in different situations. She gave me the confidence I needed to sit through an interview. As I said, I

left school after my junior cert and it was a long time since I had gone through this process.  The

information and the interview skills she provided were priceless. Both courses I applied for I was

accepted for. I am now studying for my Higher National Diploma and I am happier than ever. Take

some advice from me: listen to the advice supplied by these services and it won’t be long before you

are back on the right track, just like me.”

Heather Roberts, 
TEO with the Linkage Service                       
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Starting Over … John’s story in his own words

“I come from a good family who always did their best for me when I was young. Despite this, I always

seemed to find trouble. I was thrown out of school after my junior cert. and instead went working on

building sites as a labourer and carpenter.  Up until I was 20 I had several brushes with the law and

was a big drinker and a regular drug user.  In my early twenties I eventually grew up and settled down;

getting a mortgage, buying an apartment and moving in with my girlfriend. However, roughly three

years later we split up and I completely lost the plot. 

“I went back on the drink and started using cocaine heavily. I began neglecting my mortgage payments

and running up debts, eventually holding drugs in my house. This inevitably led to my arrest and a

four year sentence.  As funny as it may sound prison was the best thing that could have happened to

me. Before that I was in total self-destruct mode. In prison I sat my leaving cert. and studied for a

year with the Open University, which I did very well in. This experience made me determined to go to

college when I was released”. 

“I was released in April 2012 and was soon accepted to the National College of Ireland. I thought that

student funding was just a matter of course. I soon found out things were not as simple as that, due

to the financial state of the country. I was a bit disheartened, but then I was put in touch with my

Training and Employment Officer Heather, who was really encouraging. She pointed me in the right

direction and helped secure the funding I needed. Without the help I got from Linkage I may not be

where I am today. I have just completed my first semester in a three year degree course, a BA

(Honours) in Business. It’s going really well and I am certain I have passed all exams. I am really

enjoying the course and am determined not to go backwards again, both for my sake and for my

family.”
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Orla Reddy, 

Training & Employment Officer with the Linkage Service

A Client’s Story: 

Audio clips of  interview with a Linkage Client

• This interview, with a 36 year old male client of the Linkage

Service, was conducted by Training and Employment Officer,

Orla Reddy. Her client was first referred to the Linkage Service

in September 2012. 

• At the time of referral Orla’s client was facing a prison sentence; and was suffering from

anxiety – “everyday was a struggle.”

• Since engaging with the Linkage Service he feels he has “hope...for a fresh start.”

• Through the Linkage Service he was supported to access training and “learn a new skill”.

This, along with being able to provide for his family again, has been one of the most

positive aspects of the experience for Orla’s client.

Go to the iasio website, www.iasio.ie to hear the full audio clip of the interview with this

Linkage Service client.

Did you know ….. Denise Coulahan used to absail down high rise buildings for charity

Orla Reddy, 
TEO with the Linkage Service                       

http://youtu.be/ff8UNSxSOk4
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Employer Experiences

Piece co-ordinated by Mandy Doyle, 

Training and Employment Officer (Locum) with the Linkage Service

An employer’s experience of working with an IASIO client

“I first became aware of IASIO when I was contacted by Training and

Employment Officer (TEO) from the Linkage Service who requested that

our company consider providing work experience to a client of hers. She assured me she had worked

intensively with this young man and that he had benefited from psychometric assessment and a

lengthy guidance process in order to be employment ready. The client was prepared to work

voluntarily to gain experience. The TEO also assured me there would be after-placement support for

both the employee and the company if needed.

I was initially apprehensive, but interested in discovering as much as I could about this organisation

and its credentials. I requested a meeting with the TEO to find out more. I was impressed with the

professionalism of the organisation and with the TEO’s passion and commitment to her clients. 

The young man started working for us on a one week trial to see how he progressed. It became clear

from the start that he is a highly motivated young man with a maturity far beyond his years. He is

one of the first employees to get to work each morning; he is always eager to meet any task presented

to him, and his enthusiasm and drive to succeed demonstrated to me that he was the right person

for the position. After an impressive trial period we were in a position to offer him a full time job.  To

date, he continues to strive to exceed his targets and is always happy to offer his assistance. In the

end, we did not need to avail of the after-placement support offered by the Linkage service.

I have recommended IASIO and in particular, the Linkage Service to others and did not hesitate in

doing so. A contact of mine recently availed of the service and he was similarly happy with it and

even happier with the employee matched to his company.”

Mandy Doyle, 
Locum TEO 

with the Linkage Service                                              

Did you know ….. Brid Wallace is the Founder and dedicated Member of the 

‘Chocolate Appreciation Society’.
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Staff Experiences

Laura Kenny, 

Training and Employment Officer with the Linkage Service 

Ever wondered what motivates our TEO’s to do their job?         

“When preparing to meet a client for the first time I read through the

referral information paying particular attention to the person’s age, their

financial status, such as the type of Social Protection payments they receive, their educational

background, their training and employment history and any health needs they may have.  My work

is client-centred and typically takes place on a one-to-one basis, at which time I offer my support and

guidance to the client, making it is relevant to their individual needs.

I met one of my clients in 2008, when she was 23 years old.  She had been placed on supervision for

a public order offence. It was her first offence. The young woman’s upbringing had been marred by

issues of alcohol misuse and family breakdown.  Her parents’ marriage had ended but she remained

in contact with her father, who was supplying her with alcohol and money to purchase alcohol.  This

was primarily the cause of the behaviour which led to her public order offence.  

Despite her initial shyness and lack of confidence it was clear that she was bright and capable. I could

see she had potential. However, working with her brought its own set of challenges. She often arrived

late for appointments; she lost important information; she agreed to complete certain tasks which,

week after week remained unfinished or were never started in the first place. These are not

unanticipated challenges when working with our particular client group. In fact they can often be the

norm; and they require endless patience. 

Trying to change her self-perceptions became another challenge. She had very low self-esteem and

underestimated her own abilities. She required intensive support and reassurance every step of the

way; it was my job to provide her with that. Gradually she started to believe that the options I was

presenting to her were realistic and achievable.  For the first time in her life she allowed herself to

get excited about her future.

My client had a strong interest in studying in the UK as she had family and friends living there. I helped

her to apply to UCAS for a number of degree courses in UK universities.  She was offered a place on a

four year Combined Honours Degree Programme in Manchester Metropolitan University which she

accepted.  After that we worked together on grant and student accommodation applications. This

additional support is often necessary because clients can sometimes experience great fear and

trepidation when faced with tasks many of us take for granted in our lives.  It is often the result of

Laura Kenny 
TEO 

with the Linkage Service                                              
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many complicating factors including a lack of confidence, lack of experience, or challenges in relation

to IT skills when completing online applications.  In this client’s case, she was young and may not

have had much opportunity to take responsibility for herself.  Unfortunately, our younger clients often

lack guidance from well informed adults but we do our best to assist them in this way. My client

commenced her degree course in French and English Literature in September 2009. I receive regular

updates from her referring Probation Officer.  She is currently in her final year and is looking forward

to graduating in the summer of 2013.  

I feel immense satisfaction knowing that her life has become so much more productive as a result of

the support and resources which were made available to her by the Linkage Service, especially as it

was at a time in her life when she needed it most. I am also filled with hope for her future when I

think of the possibilities that are now open to her. Most of all I am relieved that she has never

reoffended; she is focusing on her education and on academic success instead. 

The professionals working in this sector have an innate interest and aptitude for helping, guiding,

and supporting people. My clients often come from difficult family backgrounds and may engage in

destructive behaviour. My hope is that with my support and encouragement they can begin to believe

in themselves, so that they can change their lives and have a happy and positive future.

This is what motivates me to do my job to the best of my ability every day.”
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Submitted on behalf of a client 

by Erin Gavin, Training and Employment Officer with the GATE Service

“My dream was over, but then …” 

A client’s experience of CFI / St. Stephen’s Green Fund

“In my early twenties I developed a keen interest in fitness. In my

mid-twenties however I made a mistake which ultimately cost me six

years in prison. This was mind blowing to me. As a way of dealing with

the situation I decided to enrol in prison education. It was then that I took my first step on a long walk

into the fitness world. I completed a list of certificates from first aid to health related fitness to exercise

and fitness. However I got to the point where I had done all I could do in prison. College was my only

hope of furthering my education and becoming a qualified fitness instructor. Going to college seemed

impossible to achieve alone because it would be so expensive. I thought my dream was over.  

However, with the help of the GATE Service Training and Employment Officer (TEO) in the prison, I

was able to find out about funding opportunities. We did research, made phone calls, filled in

applications and then I went for interviews. Eventually I was granted full funding for my course,

through three different grants and bursaries. In January I completed college, and now I'm a fully

qualified personal trainer and fitness instructor. In February I applied for and was accepted on an

internship in a gym in Dublin, where I teach classes 5 days a week. And thanks to all my hard work

I've been offered a job as a Personal Trainer in their new gym when it opens this summer. My life has

truly turned around as a result of all the help I received. I now have my own apartment, I've a new

job and most of all, I'm happy. So thank you to everyone who took a chance on me; it really did pay

off.” 

Erin Gavin, 
TEO with the Gate Service                                                                    

Did you know ….. Barry Owens once served with the Second Cavalry Squadron in the Irish Army
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Co-operation across IASIO services 

Photographs (left to right): Brian Kelly, GATE Service, Denise Coulahan, Resettlement Service (middle), 

Louise Wilkinson, Linkage Service (top right)          

• In this interview, staff representatives from each of the three Services managed by IASIO

discuss the ways in which cooperation between the services ultimately benefit the clients

and the wider community. 

• Examples of effective cooperation occur when prisoners serving sentences in Dublin

prisons and supported by the GATE Service’s Pre-release Programme and released and

return home to counties outside of Dublin where they are then supported by the Training

and Employment Officer of the Linkage Service who is based in their locality.

• Other examples of effective cooperation relate to the supports which IASIO staff provide

to each other when they share local knowledge and information.  If prisoners are

transferred or clients move voluntarily from one geographic location to another, TEOs

and RSWs will call on each other for support in accessing the appropriate services and

providing local insights needed to best address the needs of clients and ensure continuity

of service provision. 

Go to the IASIO website at www.iasio.ie to view a video clip of the full recorded interview with staff
from each of IASIO’s three programmes, discussing how their daily work overlaps.

http://youtu.be/To8_9hiX-o4
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Barry Owens, Programmes Manager

Thirteen years of criminal justice practice: 

Reflections of a Programmes Manager 

When the Linkage Service started as a Probation project on a trial basis

in 2000, it was with a tentative complement of just three Training and

Employment Officers (TEOs) tasked with improving access to the labour

market. The initiative was instantly successful and the programme grew

rapidly into a national service over the following seven years. Linkage demonstrated that it was an

effective complement to Probation operations in both the community and prisons, and where prison

was concerned, it also demonstrated that the TEO role was an effective means to more stable

resettlement and reintegration. This led to the establishment of the Gate Service in 2007, an IPS

funded guidance and placement service based solely in the prison, which in turn led to the creation

of a targeted resettlement programme in 2009, now called the Resettlement Service.   

IASIO’s three operational Services have been hugely successful but it would be wrong to think of their

growth as solely taking place in a linear fashion. In the operational period 2000 – 2013 Ireland’s radical

change of fortunes – from economic growth to recession and massive debt – have profoundly altered

the operating environment of criminal justice intervention. What was a high employment economy

funding penal expansion gave way to the return of high unemployment and restricted budgets. IASIO’s

three operational Services reflect the deep structural change that has occurred. They are as lean as

the collapsed economy demanded and optimally configured to meet the changing strategic objectives

of their funders – Community Returns, Community Service Site Seeking and Integrated Sentence

Management are just three examples. 

Yet as much as IASIO is the outcome of the many changes affecting criminal justice in Ireland, the

organisation’s development has also been shaped by a continual search for operational efficiency

and effectiveness. IASIO has developed an approach to offender intervention that combines

counselling skills with insights from desistance studies, an on-going endeavour to deepen how we

support change in referred clients. The approach can include the use of psychometric assessment to

highlight a client’s interests, personality type and capacities, and may also involve change orientated

group work designed specifically for criminal justice clients across the full range of criminal justice

settings. This work does not take place in a vacuum however, but rather represents one part of an

inter-agency approach to addressing offending behaviour that includes, importantly, the Probation

Service, the Irish Prison Service and networks of essential services in the community.   

Barry Owens, 
Management Team IASIO
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Looking back over IASIO’s thirteen years of service the common thread that occurs to me as first a

practitioner and then as a manager is the steady development of operational practice against a

background of continual change. In the early years this was led by growth, both the Linkage and Gate

Services grew rapidly once established and necessitated the development of standard practices in

client work, reporting and management, as well as formal operating agreements between funders

and other community based agencies. In more recent years, and following the establishment of the

Resettlement Service, IASIO’s operational growth was abruptly altered by the economic collapse and

replaced by the need to retrench in some areas and expand in others.  What exists now is a very lean

and experienced criminal justice organisation running operational Services that bridge the criminal

justice system and wider community. IASIO is used to change and in consultation with its funders,

will continue to play its part in making communities safer. We are confident that we can do so

collaboratively, efficiently and effectively and we look forward to the challenges and opportunities

that are to come. 

Go to the IASIO website at www.iasio.ie to view a video clip of a full recorded interview with 

Chief Executive of IASIO, Paddy Richardson 

Did you know ….. Aisling Bracken has a degree in Landscape Horticulture design. 

Chief Executive of IASIO,

Paddy Richardson

http://youtu.be/ZsESyXu2fKI
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Inaugural meeting of the IASIO Board held on 12th April 2012

From left to right: John Trethowan, Director, Aisling Bracken, HR & Communications Executive,

Anna Connolly, Probation Service Funding Representative, Paddy Richardson, Chief Executive, 

Denis McHugh, Director, Catherine McGuinness, Director, Patrick Lynch, Chairman of the board, 

Dr. Mary Rogan, Director, Tom Carey, Director, Barry Owens, Programmes Manager, 

Seamus Sisk, IPS Funding Representative, Valerie Bonnie, Accounts & ICT Executive.
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THE PAST TWELVE MONTHS...AND THE NEXT
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2012 Highlights

• Setting up IASIO as an independent not-for-profit Community Based Organisation

• Developed new Board of Directors and Governance Structure including Board Audit 

Committee

• Developed new website

• Developed new reporting database

• Successful transition from BITC of Employment Programmes staff to IASIO

• Internalised all core management and financial functions

• Met all operational and financial targets, including additional operational objectives

• Development of ‘Changing Course’ groupwork

• Mentoring Service reorganised and renamed as the Resettlement Service

• New secure Cloud Computing System was introduced 

• IASIO Risk Register developed

• Gate Service TEO recruited for Wheatfield/Cloverhill Campus  

• Two Locums were recruited to cover maternity leave

• Presentation to IPS Work & Training Managers in Beladd, Portlaoise on IASIO

• Community Service Site-seeking referrals embedded into operations

• Field visit by Board to a Community Service site (art Tunnel in Smithfield) in June

• TEO Presentation to Community Service Supervisor’s Team meeting on IASIO Services

• Community Return Resettlement Support embedded into operations 

• Changing Course officially approved and internal training provided to staff on content 

and delivery

• Review of standardisation of File Management System completed

• Child Protection Training completed by staff

• ASIST Training completed by staff in local areas

• Internal Workshop on Data Protection & Recording Data provided 

• Competency Framework for all staff developed

• Career’s Fair held in Wheatfield Prison in November 2012. 

• CFI Education Fund for Former Offenders – 48 successful applications in 2012.

• Graduation of staff in Adult Guidance & Counselling Qualifications

• Re-location of four Linkage TEOs  to improve efficiency consistent with VFM principles

Go to the IASIO website at www.iasio.ie to view a video clip of an interview with

CEO, Paddy  Richardson as he reflects on the achievements of IASIO throughout 2012.                           

http://youtu.be/_BL_7SBeNXQ


Aims and Objectives for 2013 

• Meet all targets 

• Technology development  

• Annual report launch 

• Secure funding of last resort for client education

• Develop protocols with INTREO

• Develop protocols with Irish Council for Prisoners Overseas

• Continue to rollout ‘Changing Course’ 

• Continue to meet funders changing priorities

• Set new targets with the Probation Service to incorporate community service & 

community return work undertaken by TEOs

• Pilot Volunteer Befriending Programme 

• Successful implementation of Refurbishment/Social Networking for the Elderly Initiative 

• Develop & deliver effective group work programmes to Probation and IPS clients as 

required

• Successful roll-out of new feedback system to Probation Service

• Develop new Community Service Site-seeking database in Salesforce

• Develop new Employer Database in Salesforce

• Develop effective Protocols with various external agencies

• Conduct Placement Review for 2013

• Review our work with people convicted of a sexual offence

• Establish efficient working relationships with external agencies e.g. HPU/CWO’s, Intreo

• Continuous Professional Development of staff as required

55
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Excerpts from staff interviews on co-operation across IASIO
services 

Go to the IASIO website at www.iasio.ie to view a video clip of staff as they discuss their hopes 

for the future of IASIO.

Photographs (left to right): Brian Kelly, GATE Service, Denise Coulahan, Resettlement Service (middle),

Louise Wilkinson, Linkage Service (right)          

• Brian highlighted the freedom IASIO now has as a standalone organisation to pursue

opportunities and partnerships outside of those cultivated solely with businesses. 

• Denise views IASIO’s role for the future as valuable in terms of acting as a ‘bridge’

between the community and the criminal justice system and in influencing and informing

the debate on criminal justice legislation in the future.

• Louise believes IASIO should continue to advocate for rehabilitation in the community

and emphasise the added value which community based organisations such as IASIO

bring to the criminal justice system, the community and to clients.  

http://youtu.be/EJm4u-LfV58
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Draft financial statement for the period 1st April to 31st December
2012

The Linkage The Resettlement The Gate IASIO

Service Service Service 

Income 973,000 231,862 288,073 1,492,935 

T/f to Capital Grants (12,871) (5,169) (6,059) (24,099)

Grants c/fwd (11,538) (85,725) (69,509) (166,772)

Capital grants released 1,326 118 303 1,747

949,917 141,086 212,808 1,303,811

Personnel Costs

Payroll & Taxes 773,210 110,154 178,181 1,061,545 

Staff Benefit & Pension 24,356 734 974 

26,064 

Outsourcing & Volunteer 37,496 6,249 6,249 49,994 

Training & Travel 63,485 9,154 16,516 89,155 

_______________________________________________________

898,547 126,291 201,920 1,226,758 

Operational Costs

Establishment 3,571 1,261 761 5,593 

Communications 18,496 3,281 3,636 25,413 

ICT 19,894 3,160 3,323 26,377 

Meetings 807 - 340 1,147

Memberships 486 46 46 578

Professional Fees 4,594 5,447 1,231 11,272

Cleaning & Other 427 97 48 572

Professional services and Support 3,095 1,503 1,503 6,101

_______________________________________________________ 

51,370 14,795 10,888 77,053

Total 949,917 141,086 212,808 1,303,811 

Surplus/Deficit - - - -

Setup - -   -   -

_______________________________________________________

Net Surplus/Deficit (0) 0 (0) (0)
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Head Office: 

IASIO,  Block 3,  Grove Court,  Grove Road,

Blanchardstown, Dublin 15

Phone: (01) 866 2722       Website: www.iasio.ie




